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VIRGINIA COMMUNITY COLLEGE SYSTEM
STATEMENT OF FACULTY EXCELLENCE
INTRODUCTION

Faculty members in the Virginia Community College System (VCCS) are at the heart of student achievement and
institutional success. Their commitment to teaching, service, and scholarship creates an environment in which all
students across diverse backgrounds and life experiences can thrive.

This Statement of Faculty Excellence clarifies the ideals and aspirations that guide faculty in delivering on the
VCCS mission of accessibility, affordability, and high-quality education. It is founded on four essential categories
of excellence: Motivation, Interpersonal Skills, Discipline Expertise, and Teaching Expertise.

ASSUMPTIONS

1. Allfaculty in the VCCS are dedicated to fostering student success and academic achievement. They
design and deliver instruction that encourages students’ intellectual and personal development, aligned
with the VCCS mission.

2. The four qualities of excellence described here apply broadly across all disciplines, while acknowledging
that each discipline may apply these principles in unique ways.

3. The document is not intended as an exhaustive job description nor as a prescriptive evaluation rubric;
rather, it is an aspirational guide that supports ongoing professional development and continuous
improvement.

4. The framework assumes that all students, regardless of background, benefit from a supportive learning
environment characterized by inclusion, equity, and evidence-based teaching practices.

MOTIVATION

DEFINITION

Motivated faculty in the VCCS demonstrate a deep commitment to teaching, service, and scholarship. They
inspire students to persist, support students’ growth as lifelong learners, and actively seek opportunities to
improve the learning experience for all.

KEY DIMENSIONS
Passion and Dedication

e Faculty bring energy and enthusiasm to the classroom, using active-learning strategies and flexible
pedagogical approaches to engage students of varied backgrounds and learning styles.
e They nurture students’ intellectual curiosity and highlight the real-world value of academic pursuits.

Challenging Goals and Commitment to Growth

e Excellent faculty set high yet attainable expectations for students, balancing rigor with support through
timely feedback, supplemental resources, and clear guidance.
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e They hold themselves to high standards for professional development, continually seeking to refine their
teaching methods and disciplinary knowledge.

Concern for the Whole Student

e Aware that students often juggle multiple responsibilities (e.g., work and family), motivated faculty
remain empathetic and responsive, connecting students to institutional and community resources as
needed.

e They embrace inclusive teaching techniques that meet students where they are and guide them toward
academic and personal success.

INTERPERSONAL SKILLS

DEFINITION

Faculty with strong interpersonal skills communicate effectively and respectfully with students, colleagues, and
community partners. They build relationships based on trust, empathy, and mutual respect essential
components for a vibrant learning environment and collegial workplace.

KEY DIMENSIONS
Supportive Learning Environments

e Excellent faculty establish inclusive settings where students feel safe, valued, and encouraged to explore,
collaborate, and learn from missteps.

e They use various strategies (small-group work, open dialogue, peer review, etc.) that emphasize active
student engagement.

Respectful and Diplomatic Interactions

e Faculty demonstrate respect and professionalism in all interactions, addressing questions and feedback
constructively and resolving conflicts with sensitivity and fairness.

e They treat students and colleagues with courtesy, empathy, and fairness, acknowledging diverse
viewpoints as opportunities for learning.

Collaborative Participation

e Inworking groups or committees, faculty share insights and disciplinary expertise to strengthen
curricula, policies, and broader institutional initiatives.
e Theyremain open to new ideas and methods, recognizing that diverse perspectives drive innovation.

DISCIPLINE EXPERTISE

DEFINITION

Faculty in the VCCS are well-grounded in their respective fields and the field of higher education, maintaining up-
to-date knowledge of their discipline’s content, methods, and tools. They cultivate scholarly and creative
practice that informs teaching, engages students, and contributes to the broader academic and professional
community.
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KEY DIMENSIONS
Discipline Knowledge

e Faculty stay current in their fields, integrating research and technological advancements into their
teaching.

e They demonstrate the ability to adapt disciplinary content by transforming complex concepts into
accessible and engaging learning experiences.

Broader Collaboration and Professionalism

e Excellent faculty contribute to discipline-specific forums, conferences, or publications, while also sharing
insights with colleagues from other fields.

e They engage in curriculum revision, program assessment, and cross-departmental projects that reflect
institutional goals and the diversity of student needs.

TEACHING EXPERTISE

DEFINITION

Expert teachers in the VCCS effectively plan, execute, and assess learning experiences in ways that transform
student engagement and achievement. They demonstrate continuous improvement of pedagogical strategies,
effectively use assessment data, and share successful practices with colleagues for the collective benefit of the
institution.

KEY DIMENSIONS
Tools for Effective Teaching

e They draw on a wide range of instructional methods including case studies, collaborative projects,
formative assessments, and technology enhanced activities to meet diverse learning styles and foster
critical thinking.

e They continuously adjust instruction in response to student feedback and performance, demonstrating a
mastery-based, student-centered approach.

Career-Long Improvement

e Excellent faculty engage in reflective practice by analyzing student outcomes, seeking collegial input, and
participating in professional development.

e Theyremain open to new ideas and commit to refining their approaches for a continually evolving
educational landscape.

Assessment of Learning Progress

e Faculty design fair, transparent, and meaningful assessments that align with learning objectives, provide
actionable feedback, and promote student accountability.
e They collaborate with peers to ensure consistency and rigor in evaluating student performance.

SERVICE TO THE INSTITUTION AND COMMUNITY

Although the four domains above center on teaching and learning, the VCCS recognizes the broader scope of
faculty excellence involves service to the institution and community. Faculty leadership can manifest in program
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coordination, committee work, student support initiatives, or community outreach, all of which strengthen the
college’s capacity to serve diverse constituencies. By actively participating in institutional governance,
community engagement, and industry partnerships, faculty expand their impact beyond the classroom,
advancing growth and success throughout the institution and the broader community.

CONCLUSION

This Statement of Faculty Excellence reaffirms the Virginia Community College System’s unwavering
commitment to inclusive, high-quality education. By emphasizing Motivation, Interpersonal Skills, Discipline
Expertise, and Teaching Expertise and integrating the system’s guiding principles of trust, diversity, high
expectations, confidence-building, reflective practice, and community engagement VCCS faculty position
students for success in their educational journeys and beyond.

When faculty consistently practice these domains of excellence, they create a classroom environment where
students thrive. They cultivate academic curiosity, skill mastery, and civic responsibility in our students. As
faculty continually refine their methods through reflective practice and collaboration, they also reflect the
VCCS’s shared vision to open doors of opportunity for all learners, ensuring their growth as engaged citizens and
lifelong learners.
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