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    Local Board     

        
CONTENT Decisions   President   PROCESS Decisions 
         

            
           

 
College Planning 

Council 
   

Senior Leadership Team: 
President,  

Vice Presidents,  
Faculty Senate President 

 
  Strategic Planning 

Steering Team       

          
  Task Force 1:       November 2006 

Situational/Needs Analysis 
   College Council, 

Faculty Senate, 
Student Government Assoc. 

  The Strategic Planning Steering Team 
will develop the framework and 
timelines for strategic planning and 
guide the campus in the planning 
process. 

       
        
  Task Force 2:              March 2007 

Communications 
      

     Student, Alumni, Business 
and Community 

Focus Groups and Meetings 

  
          

 Task Force 3:                  May 2007 
Data Analysis 

   
         
          
  Task Force 4:                 June 2007 

Mission, Vision & Values 
       

         
       

 
 
 
 

 

  Task Force 5:                  July 2007 
Strategic Goals & Objectives     

   
     
      
  Task Force 6:        December 2007 

Evaluation  
   

     
     
The Strategic Planning Council will create the college-wide Strategic Plan, including a 
compilation of the major points in the situational analysis; the vision, mission and values; 
strategic priorities; and the individual unit plans.  The task forces will carry out the process, 
ensuring that decisions are made collaboratively. 
 


