The Strategic Planning Council

will work closely with and consult
the Steering Team as it designs
and conducts the planning process.
The Council will charge the task
forces with designing and carrying
out the phases of the process,
ensuring that decisions are made

Strategic Planning Council:
Work product is the Strategic Plan, including all its components

in a collaborative and team-oriented

manner.
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Situational/
Needs Analysis

November 2006
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Communications

March 2007
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Data Analysis

May 2007
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Mission, Vision
& Values

June 2007
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Strategies, Goals
& Objectives

July 2007
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Task Force 6

Evaluation

December 2007
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