VIRGINIA WESTERN

The Community’s College

MORE THAN THE SKINNY ON LEAN!

Dates of Course

July 15, 22, and 29, 2009

Time of Course

8:00 am—5:00 pm

Location

Greenfield Education and
Training Center
57 South Center Drive
Daleville, VA 24066

$50 OFF
Economic

Stimulus
Ofter

Contact me for more
information or to
register for the
seminar!

Debbie Gilbert
Administrative Specialist
(540) 966-3984 x 18
dgilbert@virginiawestern.edu

Three days to saving any organization® money!

Realize outcomes immediately!

Achieve significant and profound improvements in

efficiency, resource utilization and quality!

Reduce waste, improve process flow, positively
impact your team!

*LEAN is not just for industrial operations. Any retail service or professional

organization can change and save!

CONTENT INCLUDES:

e LEAN Principles: JIT Six Sigma, QM Balanced
Scorecard

e TIME: The Modern Day Currency

e The Elements of Work: Waste and Value Added
Activities

« Balanced Operations
« Simple Improvements

» Concentrated Applications: Kaizen, 5S

Final cost for this course with use of a $50 off
Economic Stimulus Coupon -$349.00
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