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GOAL: ACCESS

1. Increase Overall Enroliment, Dual Enroliment, and Enroliment from Underserved Populations
Increase enrollment in all these categories by 3% over 2009-10.

2. Educational Programs
Develop 2 new career studies certificate, certificate or degree programs that respond to
emerging, critical workforce needs.

3. Increase Enroliment in Community Colleges by Students Served by Career Coaches
Increase the percentage of high school graduates from high schools served by a career coach
who, within one year of graduation, enroll in a community college, as compared with 2009-10.

GOAL: AFFORDABILITY

4. Increase Financial Aid Applicants and Recipients
Increase the number of students who receive financial aid and scholarships by 10% over 2009-
10.

GOAL: STUDENT SUCCESS

5. Increase Career/Technical Awards
Increase the number of career and technical education awards by 1.5% overall and by 3% for
underserved students.

6. Increase Career Readiness Certificates
Increase the number of Career Readiness Certificates awarded by 3% over 2009-10.

7. Redesign Developmental Education
Implement appropriate recommendations of the Developmental Mathematics Redesign Team
and the Developmental English Redesign Team in accordance with the Developmental Education
Initiative Grant and Re-engineering efforts.

GOAL: WORKFORCE

8. Serve Employers through College Courses and Programs
Increase the number of employers served through college credit and noncredit courses,
customized training, and other outreach efforts by 5%.



GOAL: RESOURCES

9. Increase Private Fundraising
Increase foundation assets by $500,000 over 2009-10

MANAGEMENT GOALS

10. Coordinate Sustainability Program
Implement appropriate recommendations from the Report of the Chancellor’s Task Force on
Environmental Sustainability.

11. Continue Emergency Preparedness
Continue to improve and test the Crisis Management and Continuity of Operations Plans and
procedures



